Pursuant to Article 23 of the Law on Public Administration (“Official Gazette of the Republic of Serbia”, Nos. 79/05, 101/07 and 95/10, 99/14, 47/18 and 30/18 – as amended) and Government Conclusion 560-826/2022-2 of 10 February 2022, the minister enacts the following
SPECIAL PROTOCOL
FOR THE PROTECTION OF CHILDREN FROM VIOLENCE IN THE FIELD OF SOCIAL PROTECTION
INTRODUCTION
The Special Protocol for the Protection of Children from Violence in the Field of Social Welfare (hereinafter referred to as: the  Special Protocol) regulates activities, procedures and other issues for the prevention and protection from violence of children who use the rights or services of social welfare in the social work centre, other social welfare institutions, foster families and other providers of social welfare services, as well as the roles of the ministry responsible for social welfare, i.e., family care, the social welfare institute and the Social Welfare Chamber (hereinafter referred to as: participants in social welfare).
For the purposes of the Special Protocol, a social welfare service provider is considered to be a social welfare institution established by the Republic of Serbia, an autonomous province, a local self-government unit and another legal and natural person, as well as an association, entrepreneur, company and other organisation established in accordance with the law to which a license for the provision of social welfare services has been issued.
The Special Protocol elaborates in more detail the procedures in accordance with the principles and general objective of the General Protocol for the Protection of Children from Violence, adopted by Government Resolution 05 No. 560-826/2022-2 of 10 February 2022 (hereinafter referred to as: the General Protocol).
In order for the system of protecting children from violence to function, participants in social protection are obliged to adhere to the basic principles and objectives of the General Protocol in their work with children and families.
The general objective of the Special Protocol is to ensure systematic continuous prevention of all forms of violence against children and to ensure effective protection and support measures when violence is suspected or known.
The specific objectives of the Special Protocol are:
1) improve procedures for rapid, coordinated and effective action that protects the child from violence and provides appropriate assistance and support to the child and his or her family members;
2) improve the prevention of violence against children in social protection;
3) achieve effective cooperation for the prevention and protection of children from violence in social protection;
4) inform the public, including children, about the procedure for social protection participants in the event of suspicion that a child is a victim of violence or is at risk of violence;
5) improve the competencies of social welfare professionals working with children.
All forms of violence that threaten or violate the physical, psychological and moral integrity of a child's personality, as defined by law, other regulations in the field of social protection and the General Protocol, as well as any conduct that conceals, enables, or fails to sanction violence against a child, constitute a violation of the child's right to life, survival and development.
The case manager at the social work centre, the employee in charge of the user at the service provider, his or her immediate supervisor and the director of the institution or the manager of the service provider, as well as all employees and other persons engaged in accordance with the law, are obliged to ensure the safety and health of users in accordance with the content of their jobs.
FORMS OF VIOLENCE
Violence within the meaning of the Special Protocol is “any form of physical or mental violence, injury or abuse, neglect or negligent treatment, maltreatment or exploitation, including sexual abuse” as stated in Article 19, paragraph I of the Convention on the Rights of the Child.
For the purposes of the Special Protocol, the following terms have the meaning as defined in the General Protocol: physical violence against a child; corporal punishment of a child; emotional violence against a child; sexual violence; neglect and negligent treatment; exploitation of a child (trafficking in children, exploitation of a child for begging, exploitation of a child for prostitution, exploitation of a child for pornography, abuse of child labour, trafficking of a child for adoption, abuse of a child for medical or scientific purposes, social exploitation of a child); domestic violence; witnessing domestic violence by a child; violence between children (peer violence); digital violence; violence against a child in a sports context; gender-based violence; child, early and forced marriage; institutional violence; torture of a child; missing child and child on the move.
Certain concepts or forms of violence from the General Protocol are further elaborated in the Special Protocol with the aim of improving its implementation, taking into account the specific social and institutional environment that characterises the social protection system.
Physical violence against a child is considered to be, in particular:
1) hitting a child with a fist, hand or objects;
2) hitting a child against a wall or other objects, throwing a child against solid objects and hitting them with solid objects, pulling their hair;
3) forcibly twisting or forcefully pulling parts of the child's body, pinching;
4) preventing and disabling the movement of a child by tying them up or in any other way, except in accordance with a specially prescribed procedure for the shortest possible period of time and under the supervision of an authorised person;
5) forcing a child to stand in one place for a long time;
6) preventing the child from breathing for short periods of time;
7) depriving a child of food or water;
8) preventing the child from sleeping;
9) preventing a child from going to the toilet;
10) forcing a child to stay outside in cold, extremely hot weather or during precipitation;
11) confinement, i.e., isolation of a child in a separate room;
12) shaking of a child;
13) forcing a child to engage in physical activity that is not appropriate for their age, health and physical abilities;
14) reckless use of dangerous tools and equipment near a child;
15) driving under the influence of alcohol or psychoactive substances with a child;
16) bathing or washing a child with cold or hot water;
17) strangling, i.e., preventing breathing and causing a child to choke (e.g., by force-feeding);
18) exposing a child to electric shock and dangerous radiation;
19) giving a child, except when medically prescribed, any substance that may temporarily or permanently impair the functions of one or more organs or tissues (e.g., inappropriate use of medications, large amounts of alcohol, psychoactive substances).
Emotional abuse of a child is considered to be, in particular:
1) isolation, i.e., restriction of the child's movement, prohibition of contact with other children, staff, family members and other significant persons;
2) belittling, ridiculing, repeatedly rejecting and ignoring the child;
3) threats, intimidation, or other forms of non-physical, hostile treatment of a child;
4) discrimination in the treatment of children on the basis of citizenship, ethnicity, cultural and linguistic differences, religious, gender, socio-economic differences, and differences with regard to disability and sexual orientation or some other personal characteristic;
5) verbal abuse, which includes inappropriate shouting at a child, calling a child derogatory names, swearing, as well as other behaviours that may diminish a child’s self-esteem and dignity;
6) bribing of a child;
7) emotional blackmail of a child;
8) forcing a child to wear clothing that does not correspond to their age, gender, or personal sense of gender identity;
9) rewarding a child if it attacks other children or other persons;
10) witnessing violence by a child;
11) repeated behaviour that causes or reinforces a child's experience of worthlessness, rejection, or may cause serious and lasting impairment of their emotional, cognitive, and social development.
Sexual violence against a child is considered to be, in particular:
1) involving a child in any sexual activity, whether contact or non-contact, with another person;
2) inducing a child to engage in any sexual activity, whether contact or non-contact, with other persons;
3) forcing a child to engage in any contact or non-contact sexual activities with other persons;
4) enabling and encouraging a child to engage in sexual activity with another person, as well as enabling contact with pornographic material.

The following are considered child exploitation in particular:
1) using a child to perform tasks that bring material or immaterial gain, which are not in the interest of the child, but in the interest of the employee, participant in social protection or a third party, by using coercion, fraud, violent methods of persuasion, the dependent position of the child, his health, property or other condition, abuse of trust and power;
2) involving a child in work that is physically, mentally, psychologically, socially or morally dangerous or harmful, or exploiting a child by forcing him or her to work excessively, or to work that endangers the child's morals or health, or to work that affects the child’s education by preventing him or her from attending school regularly or fulfilling his or her school obligations, or to other work prohibited by law or by-law regulating hazardous work for children;
3) involving a child or encouraging him or her to engage in socially unacceptable forms of behaviour;
4) unlawful or unauthorised use of a child’s financial and other assets for the needs of others;
5) use of a child for medical or scientific purposes;
6) using a child for prostitution or encouraging or allowing him to engage in prostitution;
7) inducing and using a child to participate in pornographic content;
8) using a child for political purposes;
9) using a child to commit criminal acts;[image: ]
10) creating addiction to alcohol and psychoactive substances;
11) using a child for begging or encouraging or allowing a child to engage in begging;
12) exploitation of a talented child, thereby obtaining financial or other benefit for oneself or another person.
Neglect is the negligence or failure of an employee or other engaged person to ensure, taking into account service standards, professional rules, ethical standards, or the rules of their job, adequate satisfaction of the needs, protection and development of a child in the areas of health, nutrition, accommodation and safe living conditions, and emotional development and education of the child. Neglect also includes failure to exercise proper supervision and protect the child from injury and self-harm.
ACTIVITIES AND PROCEDURES TO PROTECT CHILDREN FROM VIOLENCE
Roles in the process of protecting children from violence
The Social Work Centre (guardianship authority) has a key role in protecting children from violence, conducting the assessment process, planning and participating in the implementation of social protection and family law protection measures and services within the jurisdiction of the guardianship authority, and initiating and participating in court proceedings in accordance with the law.
The Social Work Centre (guardianship authority) implements procedures in accordance with the Special Protocol and other regulations, coordinates the process of protecting children from violence, except in cases of preventing domestic violence or an immediate threat of it, when the procedure is coordinated by the public prosecutor, or the Coordination and Cooperation Group, chaired by the public prosecutor.
Social welfare institutions and other providers of social welfare services implement procedures in accordance with the Special Protocol and other regulations to protect children from violence and participate in the implementation of measures and services.
The social welfare institution and other social welfare service provider (hereinafter referred to as: service provider) shall form an internal team for the protection of children from violence (hereinafter referred to as: internal team) in order to implement the protection of children from violence.
Violence prevention
Violence prevention consists of measures and activities that create a safe and supportive environment, and in particular activities that:
1) improve knowledge and raise the level of awareness and sensitivity to recognize all forms of racism;
2) foster an atmosphere of cooperation and tolerance, trust, respect and constructive communication in which violence is not tolerated;
3) highlight and improve the knowledge, skills and attitudes needed to create a safe and supportive environment and respond constructively to violence;
4) inform employees and other engaged persons about the procedures and actions in case of suspicion or knowledge of the existence of any type of violence;
5) inform children and young people about the right to protection from violence and ways in which they can report violence;
6) improve knowledge of procedures for reporting and acting in case of suspicion or knowledge of the existence of any type of violence;
7) encourage the adoption of positive norms and forms of behaviour, learning constructive communication skills and developing empathy;
8) provide information on the types of support provided to children, especially children with developmental disabilities and disabilities and children from other vulnerable groups.
Preventive activities include training, forums, workshops, presentations, lectures, focus groups, use of digital platforms for education, peer education, mentoring or peer support, i.e., transfer of positive models in a peer-to-peer manner, etc., especially with content related to:
1) social-educational programs for service providers, social work centres, children and families;
2) recognition of violence by employees and persons otherwise engaged in accordance with the law at service providers and social work centres;
3) international (conventions, etc.) and domestic regulations on the protection of children from violence, especially for social protection professionals;
4) raising awareness about the problem of racism, promoting positive models of behaviour and conflict resolution;
5) promoting values ​​against violence, non-violent communication, etc.;
6) educating children about violence, how to recognize violence against themselves or violence witnessed by a child, and about their rights, including rights related to protection from violence.
Service provider and social work centre:
1) has the content in its plans that relates to the aforementioned preventive activities;
2) ensures that employees are informed about the General and Special Protocol, criminal law protection of children from violence, abuse and neglect, and forms of violations of work discipline;
3) ensures that employees complete training whose content includes topics on violence against children, types of violence, public policy instruments, regulations, methods of responding to cases of violence against children and other issues relevant to the prevention and protection of children from violence;
4) requests funds for financing preventive activities from the founder, body or local government unit responsible for providing the service;
5) conducts an evaluation of preventive activities (ratio of planned and implemented, etc.) at least once a year, i.e., states in a regular report what has been implemented of the planned preventive activities.

The Institute for Social Protection of the Republic of Serbia, the Provincial Institute for Social Welfare and the Chamber of Social Protection plan content within the framework of violence prevention within their work programmes, and present data on their implementation in annual reports.
Children, employees and professionals engaged in other ways in accordance with the law, jointly plan, design and implement preventive activities.
Violence prevention
Preventing violence against children is a set of measures that detect whether there is an imminent danger and that are implemented when an imminent danger is detected.
Finding out about violence
Finding out about violence can be:
1) directly (when performing tasks within the scope of work within family law and social protection); and
2) indirectly (through notification by state bodies and organisations, institutions, associations, citizen reports, etc.).
Reporting suspected violence
All employees, persons engaged on any basis in accordance with the law, as well as all other persons in social protection are obliged to report any knowledge or suspicion that any type of violence has been committed against a child, suspicion, concern or knowledge that violence could be committed, as well as unacceptable behaviour of employees or other persons towards children that may pose a risk of violence.
The internal team of the service provider, i.e., the receptionist of the social work centre, will review the submission containing the notification of violence (request, report, petition, complaint, initiative, electronic submission on the eGovernment Portal and other communication addressed to it by a natural or legal person, i.e., a body, institution, association, etc.) in order to learn about and assess the need for intervention in the case of violence.
If the submission is sent by mail, fax, e-mail, etc., the receipt of the submission is recorded, the information contained in the submission is reviewed and whether the case has previously been in the records of the service provider or social work centre and on what basis.

In the event of immediate knowledge that violence has been committed against a specific child, that a specific child is in imminent danger of violence, or that an imminent danger has been discovered, the internal team of the service provider or the reception worker of the social work centre:
1) checks the merits of the submission;
2) immediately initiates the procedure ex officio, proceeds with the opening of the case and the admission assessment;
3) determines the priority of action;
4) in all cases where certain circumstances indicate the existence of an immediate danger of violence, immediately react and, in accordance with professional standards, implement a targeted assessment in the segment of assessing the level of risk of violence, i.e., assess the level of risk and the threat to the child's safety and take urgent measures to prevent additional traumatisation of the child;
5) immediately inform the police or prosecutor's office, if deemed necessary.
When a professional worker or other employee or engaged person learns about violence from a child, they immediately make an official note about it, the content of which is shared with the service provider's internal team.
If the information was obtained indirectly, the service provider's internal team, a professional worker or other employee or engaged person, i.e., a reception worker or case manager of the social work centre, receives the submission, which includes: assessing the merits of the submission, receiving telephone calls or personal contact with the submitter or the person who reported the case, assistance in compiling the appropriate submission, providing the necessary information to the submitter and referring to other competent services.
The member of the service provider's internal team who received the report is obliged to immediately inform the other member or other members of the internal team and the director or manager of the service provider.
If the applicant makes a verbal complaint, the leader of the internal team of the service provider, i.e., the receptionist at the social work centre, informs the applicant about the responsibilities and procedures, conducts a standardised interview with the applicant about all relevant facts known to the applicant about the violence committed (time, place, manner of commission, duration, known consequences and victims-victims and witnesses of the violence, and possible involvement of other institutions in responding to the violence). The receptionist at the social work centre checks whether the family or individual is already registered at the social work centre and on what basis.
If the violence was learned about indirectly, the internal team of the service provider, or the case manager of the social work centre, is obliged to carry out the actions referred to in paragraph 4, items 1)-5) of this section. 
If the submission is sent by mail, fax, e-mail, etc., the receipt of the submission is recorded, the information contained in the submission is reviewed and whether the case has previously been in the records of the service provider or social work centre and on what basis.
Internal team of social welfare service providers
The internal team has at least two members, at least one of whom is a professional worker.
One of the members is the leader of the internal team.
The members of the internal team are determined by the director or manager of the service provider.
The criteria for determining internal team members are:
1) knowledge in the field of child protection from violence;
2) training in dealing with cases of violence and the application of the General and Special Protocols;
3) knowledge of the internal organisation of the service provider;
4) adherence to ethical rules and high standards of practice in everyday work;
5) professional and personal biography without violent behaviour;
6) good communication skills with children and adults.

For the internal team to function effectively, it is necessary to:
1) the members of the internal team are known to everyone at the service provider, and especially to the child users of the service;
2) the names and official telephone numbers of the internal team members are displayed in a visible place at the service provider, so that they are easily accessible, especially to child service users.

The tasks of the internal team are to:
1) receive reports of learning that a child has experienced or is at risk of becoming a victim of violence;
2) collect information about events and persons related to violence;
3) urgently take measures to ensure the safety of the child and other children at the service provider;
4) report the case to the director or manager of the service provider and, if deemed necessary, to the competent social work centre;
5) conduct assessment, planning of protection of the victim and other children using the service, as well as other activities prescribed by the Special Protocol;
6) draw up and implements a protection plan for the victim and other children using the service;
7) ensure the participation of the child;
8) cooperate closely in assessment, planning and other activities with the social work centre and other actors involved in the case work;
9) in cooperation with the director or manager of the service provider, devise a method of communication with the media and the general public;
10) in its work, take into account the principles of social protection and the rights of users, including the right of the user or child to confidentiality of data and privacy in accordance with the law and other acts;
11) implement other activities in accordance with the Special Protocol.

The service provider’s internal team begins the child protection process immediately upon learning of the violence committed, and determines the priority of action (immediately; urgently; regularly) by applying the regulations governing the organisation, norms and standards of the work of the social work centre.
Procedure by the service provider towards the identified perpetrator of violence
When the identified perpetrator of violence against a child is an employee or otherwise legally engaged by a service provider, the director or manager of the service provider is obliged to inform that person of the allegations made against him or her and the child protection procedure.
If, in the opinion of the service provider's internal team, the removal of an employee or person engaged in another manner is necessary in accordance with the law, the director or manager of the service provider shall take measures in accordance with the law and other regulations.
If the identified perpetrator of violence against a child is a member of the service provider’s internal team, the director or manager of the service provider shall immediately designate another member of the internal team and take measures against the identified perpetrator in accordance with the law and other regulations.
If the identified perpetrator is the director or manager of the service provider, the internal team immediately informs the social work centre and the competent ministry.
Service provider activities within the assessment
In the event of a need to interview a child victim of violence, a professional worker from the service provider:
1) interviews or assists in interviewing a child victim of violence, and if necessary, interviews other children;
2) interviews or assists in interviewing all other persons whose participation in the procedure is important for ensuring the protection of the child (parents, guardians, teachers, health care workers who examined the child, etc.);
3) assesses or participates in the assessment of the future risk of violence against a child;
4) proposes or participates in proposing measures to improve the safety of the child.

The child victim receives information about further proceedings, support from the social work centre, police, healthcare institutions, judiciary, prosecutor's office, associations and local government, in accordance with their age and maturity.
In the event of violence, as well as any event that poses a risk to the safety and health of a child, the service provider’s internal team and the service provider’s director or manager assess the safety and health of other children of the beneficiaries, i.e., whether they have been exposed or are in imminent danger of being exposed to violence, and take adequate measures to protect them.
Prioritising response
Each submission is assessed from the perspective of priority of action and if the service provider’s internal team assesses that urgent action is necessary, it takes all necessary actions to organise immediate intervention in cooperation with the social work centre.
The circumstances that are taken into account when determining the priority of action and that are explained are:
1) the need for support or security assurance;
2) age, or vulnerability, of the victim;
3) whether the victim was injured;
4) previous knowledge about the case, including previous knowledge about the history of violence to which the victim was exposed;
5) urgency of action;
6) special characteristics of the situation and circumstances that endanger the victim of violence and that may lead to acute violence that cannot be prevented;
7) how the violence was committed, and whether there is a risk that it will be repeated;
8) whether there is a threat that violence will be committed and in what manner, whether there are physical injuries or other consequences of violence;
9) other circumstances that indicate the priority of action in cases of violence against a child.
Based on the above circumstances, the service provider's internal team determines the priority of action (immediately; urgently; regularly), by applying the regulations governing the organisation, norms and standards of the work of the social work centre.                                                                     

Risk assessment and safety assurance
When assessing the risk, the internal team takes into account in particular the following:
1) whether the potential perpetrator has previously committed violence or is prepared to repeat it;
2) whether the perpetrator threatened murder or suicide;
3) whether the perpetrator possesses a weapon;
4) whether the perpetrator is a person with mental disorders or abuses psychoactive substances;                                                                                                                                                              
5) whether there is a conflict over custody of the child or over the manner of maintaining personal relationships between the child and the parent who is the possible perpetrator;
6) whether the possible perpetrator has been issued an emergency measure or a specific measure of protection against domestic violence;
7) whether the victim experiences fear;
8) whether there has been an abuse of trust by a person the child trusts (parent, educator, etc.);
9) whether the victim assesses the risk of violence as high;
10) other indicators that are significant for risk assessment.
Based on the above circumstances, it is assessed whether the risk is low, medium, or high.
The first obligation of the internal team is to ensure the safety and, if necessary, health care of the child.


Internal team assessment outcomes
Based on the data available to the internal team, it concludes:
1) that there is reasonable basis for concluding that violence has been committed against a child or that violence may be committed against a child and reasons to:
(a) take the necessary measures to protect against violence by the service provider,
(b) develop a Security Plan,
(c) notify the social work centre,
(d) notify the police or prosecutor's office,
(e) in case of suspicion of human trafficking, notify the Centre for the Protection of Victims of Human Trafficking,
(f) activate other resources in the community, according to the circumstances of the specific case and the child's needs (health care, etc.);
2) that there is reasonable basis for concluding that violence has been committed against a child or that violence may be committed against a child and reasons to:
The internal team, after the assessment is completed, regardless of its outcome, immediately informs the social work centre about each report of violence against a child, which assesses the need for further action.
Report to the police and prosecutor
After discovering violence against a child, the service provider, in consultation with experts, decides on further activities, which may be directed towards:
1) filing a criminal complaint in an urgent procedure, to the competent police department/station or the competent public prosecutor's office, in case of suspicion of domestic violence or an immediate danger of it, as well as in all cases when the physical integrity, life and health of a child are or may be directly endangered, when a report of violence can be filed not only with the police/prosecutor's office, but also with the competent social work centre;
2) filing a criminal complaint in a regular procedure, to the competent public prosecutor's office, when there are grounds for suspicion that a criminal offense has been committed against a child or to the detriment of a child, which is prosecuted ex officio, upon whose order or request the police, state and other authorities, legal entities and citizens proceed further.
The criminal complaint must contain:                                                                                 
1) data on the participants in the event, time, place, statements collected, circumstances of the case, data on the possible victim, etc.;
2) information about the potential reported perpetrator (name, surname, address of residence or stay, information about previously determined measures);
3) all facts on the basis of which the assessment of the level of risk from the threat was made;
4) measures that the social protection participant has possibly taken or intends to take to provide assistance and support to the victim (ensuring safety, health care, provision of subsistence conditions, legal aid and psychosocial and other support for the purpose of her recovery, empowerment and independence).

Immediate intervention
The Social Work Centre, taking into account the established circumstances that are taken into account when determining the priority of action and risk assessment, will implement immediate intervention directly and in cooperation with other services and authorities in the local community, when it is necessary to protect the victim and take measures to urgently ensure the safety, health care and existential conditions for the victim, or when there are justified reasons that failure to take urgent measures and services within the competence of the centre would endanger the life and health of the victim or the development of a child in need of protection.
Urgent intervention must be implemented immediately or at the latest within 24 hours from the moment of becoming aware of the case, i.e., from the check of the admissibility of the application carried out as part of the intake assessment.
Immediate intervention can be implemented in cooperation with relevant services in the local community.
By decision of the social work centre, the safety of the victim is ensured by:
1) by removing the victim or potential victim from the joint family household (house, apartment) or from the immediate environment of the perpetrator or potential perpetrator of violence and placing the victim in a safe environment (shelter, foster family, kinship family or some other form of alternative accommodation);
2) urgent support to the family to break the chain of violence by engaging in intensive family support;
3) development and implementation of the Security Plan;
4) by another appropriate measure in accordance with the law.
The selection and type of accommodation for the victim is made based on a safety and risk assessment, which also determines other elements that prevent the perpetrator of violence from accessing the victim.
The victim’s health care is ensured:
1) by carrying out an urgent medical examination in order to determine the existence of traces of physical and sexual violence;
2) by providing emergency medical assistance to treat injuries caused by physical and sexual violence;
3) by providing professional psychological or psychiatric assistance in order to determine the degree of psychological trauma as a consequence of exposure to violence and to achieve psychological stability for the victim.
The victim’s existential needs are met by providing means for nutrition, hygiene, as well as clothing and footwear.
Activities of the social work centre
Social Work Centre:
1) receives reports, including reports from the service provider's internal team, of suspected violence against a child;
2) conducts an investigation and establishes relevant facts regarding suspected violence against a child;
3) makes appropriate decisions and takes measures, including measures related to the child victim and other children at the social welfare service provider;
4) cooperates with the service provider's internal team;
5) cooperates with other institutions and organisations.
The initial assessment of a social work centre includes a general review to determine the status, needs, risks, strengths and resources, and is conducted using an appropriate method, namely:
1) by observing and talking to the victim of violence;
2) by observation and conversation with other family members (household, extended family, institutions or service providers and other significant persons from the victim's environment such as neighbours, teachers, etc.);
3) by direct observation of the victim's living conditions;
4) by analysing existing documentation, health, educational and other institutions;
5) obtaining the opinions of relevant experts from other services.
Targeted assessment includes:
1) determining the area of ​​assessment;
2) who from the child’s environment should be included in further assessment;
3) for which areas of assessment, it is necessary to involve other professionals, and for which the cooperation of experts from other services is required;
4) which special authorities, organisations and institutions need to be involved in the procedure (police department, healthcare institution, national employment service, etc.);
5) determining the method of collecting the necessary facts (interviews, documentation, tests, scales, questionnaires, home visits, school visits, workplace visits, etc.);
6) setting deadlines for implementing the necessary activities.
The findings and expert opinion on the assessment of the condition and needs of the victim of violence communicate the results of the assessment, the undertaken and planned services and measures of protection, assistance and support, as follows:
1) identification data about the victim of violence and a description of the situation and the reason for initiating the procedure;
2) the victim’s perception of the problem;
3) what the victim of violence expects from professional workers, other engaged persons and the system;
4) how significant persons from the environment and social circle of the victim of violence, who were directly or indirectly involved in the assessment, see the problem of violence or the functioning of the victim’s environment and what they expect from the interventions of the competent authorities and services;
5) assessment of the safety of the user-victim of violence and the need for interventions that will ensure safety;
6) assessment of the resources of the victim of violence and her environment;
7) assessment of resources and available support in the local community: description and assessment of organised institutional and non-institutional forms of assistance and support to victims of violence in the local community that can help them overcome the problems and consequences of the violence they have suffered (education, health, employment, social protection, non-governmental organisations, etc.);
8) assessment of the social support the victim has;
9) description and assessment of the current condition and social history of the user-victim of violence, including family status, way of meeting needs, emotional, physical, social functioning and difficulties in functioning;
10) description and assessment of the environment and functioning, including the physical environment of the family (household), living conditions, neighbourhood, family structure, stability, present stresses and relationships of family members;
11) a description of other significant characteristics of the victim of violence, such as cultural, religious, national, which influence or may influence the dynamics of relationships within the family or other environment in which the victim lives and the way in which the needs of the victim of violence are met.
The findings and expert opinion are prepared in situations where this is prescribed by the regulations governing the organisation, norms and standards of the work of the social work centre.
Actions of the social work centre and the internal team in cases where it is assessed that violence has been committed or may be committed against a child
Based on the established facts and circumstances, the social work centre, in cooperation with the internal team and, if necessary, representatives of other authorities, services and organisations, creates a plan of services and measures in order to ensure timely, comprehensive and continuous protection of the child victim of violence.
The plan of services and measures is reviewed in accordance with the deadlines defined in the plan or the rulebook that regulates the organisation, norms and standards of the work of the social work centre.
Work with a child victim of violence, i.e., the provision of services, may be terminated under the following conditions:
1) that the services and measures taken responded to the needs of the victim of violence;
2) that the causes and consequences of the violence committed have been remedied;
3) that the organisation of the life of the victim of violence is such that there is no risk of recurrence of violence or that such risk is reduced to the lowest level, which does not require special engagement of the social work centre and other services;
4) that during the work, other circumstances were identified that objectively make it impossible to provide assistance and support to victims of violence (e.g. the child is no longer available for support).
COOPERATION AND IMPROVEMENT OF COMPETENCES
Ministries whose scope of work includes social protection and family care and demography, with the aim of achieving efficient inter-sectoral and intra-sectoral cooperation, are obliged to:
1) within its competence, order participants in social protection to elaborate in more detail their own actions in order to more effectively protect children from violence;
2) encourage systematic training in the implementation of the Special Protocol;
3) encourage the conclusion of cooperation agreements at the local level between participants in social protection and other organisations whose cooperation is necessary for the effective implementation and implementation of the protection of children from violence;
4) conduct analyses and research in the field of prevention and protection of children from violence and make recommendations for improving work;
5) familiarise children and young people with the goals and guidelines of the General and Special Protocols;
6) oblige participants in social protection to inform their beneficiaries in an appropriate manner about the provisions of the General and Special Protocol.
The Institute for Social Protection of the Republic of Serbia and the Provincial Institute for Social Protection monitor the implementation of the Special Protocol and the fulfilment of its objectives, and once a year compile a consolidated report on the implementation of the Special Protocol, which they publish on their websites and submit to the ministry responsible for social protection, as well as to the ministry responsible for family care and demography.
The Chamber of Social Protection organises professional and other meetings to improve the implementation of the Special Protocol and improve the competencies of professional workers in the implementation of the Special Protocol.                                                        
In order to improve cooperation, faster and more efficient action by the competent authorities, monitoring the phenomenon, controlling actions in cases of violence against children and reporting, the software solution National Platform for the Prevention of Violence Including Children “I Guard You” is used, in accordance with a special act.
A social protection participant is obliged to report violence on the “I Guard You” platform.
FINAL PROVISIONS
Participants in social protection are obliged to familiarise all employees and other persons who come into contact with children with the Special Protocol, as well as to familiarize child beneficiaries of their rights or services with the Special Protocol, and in particular with the mechanisms for reporting violence, within the framework of regular activities and in a manner adapted to the age and maturity of the children.
Within 90 days from the date of entry into force of the Special Protocol, social protection service providers shall, in their acts, regulate in more detail the actions of the internal team, as well as the activities and duties of professional workers and other staff engaged for the implementation of the Special Protocol.
The Special Protocol enters into force on the day of publication on the website of the Ministry of Labour, Employment, Veteran and Social Affairs.
With the entry into force of the Special Protocol, the Special Protocol for the Protection of Children from Abuse and Neglect in social protection Institutions of 17 February 2006 ceases to apply.

Number: 002870758 2024 13400 004 001 012 001
Date: 28 October 2024
                                                                                                                     MINISTER 
                                                                                                                     Nemanja Starović 
                                                                                                                     [signature]
                                                     [round stamp affixed reading: Republic of Serbia     
                                                     Ministry of Labour, Employment, Veteran and Social Affairs
                                                                                         Belgrade]
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